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About 3G Design 
Meet our team 

Giselle Shangi-Ellis  

*MA-ILT with an emphasis on eLearning 

Design and Implementation from UC-

Denver 

*experienced Project Manager with 

nationally recognized work for non-

profit companies 

*executive board member - Association 

for Practical and Professional Ethics 

 

 

 

Christy Buxman  

*MA-ILT with an emphasis on eLearning 

Design and Implementation from UC-

Denver 

*member - American Society for 

Training and Development 

*regular presenter at ASTD conferences 

 

 

Rhonda DeYoung  

*MA-ILT with an emphasis on eLearning 

Design and Implementation from UC-

Denver 

*member- ASTD (American Society for  

*researcher - UW-Madison Dept. of 

Education 

*former editor at Random House 

Publishing 
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3-G Design Vision Statement: 

Helping organizations to 

strengthen their ethics culture 

and encourage high standards 

of business behavior through 
flexible customized training.  
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Statement of Problem 

Low Cost 

Effective 

In house  

Ethics Training 
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Overview of Solution 

Experienced Partner 

With High Referral Rate 

In house  

3G Design 
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Process 
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Prototype 

10 



11 



Risks and Quality Assurance 
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Budget 

$32,295 

$50,000 
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ROI Cost 
Savings 

Ethics 
Violation 
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Cost Effectiveness 

Quadrant 4 

Highest effectiveness 

Highest Savings 

1 
4 - New HCC 

in house 
ethics 

training  

2 3 

Increased effectiveness 

In
creased

 savin
gs 

16 



TIMELINE PROJECT PLANNING 
2013 

February 
Project Plan & Charter March 

Analysis & Objectives 
April 

Design Methods & Structure  

June 
Build Content 

August 
Review & Revise B 

May 
Design Course Modules 

July 
Review & Revise A 

October 
Close Project 

September 
Train Facilitator 

Hand over 

Half way 

Start 
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Ready to do Business 

3G Design wants your business  
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Questions and Answers 
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